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tuscaloosa, alabama



Objectives

e 1. Describe the different levels of a disaster
e 2. Describe steps in disaster planning
e 3. Incorporate multi-discipline approach to response

e 4. Lessons Learned from the Disaster and Planning
process.
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4/ kg ’; Emergency Management Agaey

Tornadoes are numbered chronologically
by time of touchdown beginning
on the morning of April 27th.
*Tornadoes 2, 41, and 54 were
ranked EF-2, EF-5, and EF-4in MS.
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Max reflectivity 66 dbZ
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April 27, 2011
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City Lostini6AVIintites

e 12.6% of city destroyed
e 7,000 left unemployed
600 businesses lost

e 2500 homes damaged
e 1257 destroyed
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By 2030, we were at capacity in the
ER, had filled up 6 alternate care
sites in our hospital, and started

using our cafeteria to treat
patients.
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Developed PODand POD, coordinator
system

Incorporating ED Coordinator, Triage
Coordinator, and Transfer Coordinator into
flow

e on a daily basis;/therefore,
g 3 trauma

Implement in alterna are sites for
routine exercises

Incorporate external triage into system,
also with alternate care sites



ED Physician Coordinator

ED/Command Center ED Coordinator
Ligizon

Triuge Couvrd,
1.
2.

Transfer & DfC

POD 1 Coordinator POD 2 Coardinatar POD 3 Coordinater il




Can you hear nme nows?

e Communication with Police, Fire, & EMS was
difficult

e Communication in the hospital from floor to
floor was only a phone call away.

e Communication in the ER & Alternate care
sites was a nightmare!



e Unidentified Patients

e Children
—Can’t talk
—Won’t Talk



WelNeed Backup

 Generators at maximum pull

e \Water Pressure
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What | need is a Trauma Surgeon!

What | have is 4 OB’s!



Nurses




Supplies
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Woeuinds

 Goes against what we have always
been told.

e Leave wounds open!

e No Antibiotics!



Sumnalry
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* Your disaster plan is for logistics.

 You may have treated patients with these types

of crush and long bone injuries before. The issue

is the number of critical patients presenting with
these types of injuries.

* Your disaster plan prepares you for how to
respond to the types of patients, but does not
prepare you for the vast number you can
potentially treat at one time.
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Suminary

e Practice until you fail and then fix it!

 The goal is to organize the approach to
triaging patients and being able to track those
patients through the system, while providing
optimal care.



Contact Information
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